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1. Project Name:  
MacVaugh & Co Website Redesign 
 
2. Big Picture:  
Redesign commercial real estate website to attract clients to buy and sell 
properties with their company to increase their sales over time.  
 
3. Project Summary:  
Redesign website to showcase their listings and services with simple effective 
navigation, while representing their identity throughout. 
 
4.Business Objectives/Goals:  
Objectives are to display clear and simple navigation for the user to view 
information and listings with ease and confidence.  Convey what MacVaugh 
represents (their brand) and property exclusivity and professionalism.  Goals are 
to increase clients, listings, and sales.  
 
5.Preferred date for launch by client:   
April 24, 2012 
 
6.Target Audience: 
Target audience is between 35-70 years old and predominantly male. They are 
educated with at least a bachelorʼs degree and their occupation is in business 
with most of them making well over 100k/year.  The target audience has an 
excellent internet skill level and is fluent in both mac and pcʼs, but mostly using 
pcʼs and their blackberry phone. They use both safari and firefox operating 
systems and are always looking for the latest gadget including the ipad. The 
audience is looking for commercial property to lease and buy for their business 
needs and/or investments.  They need clear concise information, simple 
navigation, compatibility with mobile devices, and quality images of properties. 
 
7.Perception Strategy: 
Current perception is that the company is small, unorganized, and has poor 
listings. 
The desired perception is that the company has exclusive listings, exceptional 
customer service, and organization. The strategy is to showcase exclusive 
listings, demonstrate exceptional customer service through the use of social 
media communication channels, and highlight organized content that is attractive 
and professional. 
 



8. Message Strategy: 
MacVaugh & Co is the best choice for all your commercial real estate needs.  
Youʼre in great hands with MacVaugh.  The redesigned site with convey this 
message strategy with the use of clean, professional, attractive design.  The site 
will show how MacVaugh is the best in the business and current with market 
trends and social media and show great customer service by simple clear 
navigation and search tools.  
 
9.Competitive Advantages: 
Key business strengths that give an advantage over the competition is exclusivity, 
branding, and professional web design that offers easy navigation that 
showcases all the great listings available.   
 
 


